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Days for Girls Action Plan - Assembly for Action 

 

Problem Statement 

Many low-income girls and women in Alachua County do not have access to menstrual hygiene products nor proper 

reproductive health education, resulting in a huge emotional, physical and financial burden. It costs roughly $120 per 

woman per year to buy feminine hygiene products.   

 

Mission Statement 

Improve menstrual equity for girls and women locally.  

 

Key Partners  

We decided to partner with the Alachua County chapter of Days for Girls, a non-profit organization that provides 

menstrual hygiene kits and reproductive health education on a global scale. Our team hopes to advance these efforts in the 

local community. We intend to collaborate with the University of Florida’s First Year Florida course and Brown Center 

for Leadership to bolster volunteer participation at Days for Girls. We will also work with Girls Place, Arbor House, 

Peaceful Paths, and St. Francis House, sites of kit distributions to our target population: low-income girls and women. In 

the future, we plan to partner with Alachua County Public Schools and provide educational resources and kits to female 

high school students. 

 

Key Activities 

With the Assembly for Action grant, we would purchase underwear, create a scholarship program to increase the number 

of volunteers with adequate sewing skills and reserve a small portion of the grant for printing costs. Underwear is an 

essential component of the Days for Girls kit. However, underwear donations are fewer than those of other materials. 

Second, the formation of a sewing scholarship program will allow for an increased number of volunteers with the skill set 

to produce a full kit. Our team would target UF students for this program, specifically Freshman and Sophomores in order 

to create lasting connections. Lastly, it is necessary to prepare for marketing-related printing costs. 

 

Value Proposition 

This project expands the operations of Days for Girls and its impact on local girls and women, continuing the provision of 

menstrual hygiene products to those who cannot afford them. It addresses the organization’s most pressing need by 

supplying underwear for the distribution kits. The project encourages long-term commitment by affording students the 

opportunity to take a sewing class for free. 

 

 

 

Key Resources, Stakeholders, Stakeholder Relationship and Communication Channels  

Our project requires dedicated volunteers, the intellectual and experiential guidance of chapter chair Radha Selvester, and 

donations of fabric, ribbon, Ziploc bags, soap, and other materials required to manufacture menstrual hygiene kits for our 

target population. The most crucial resource to our action plan is the collaboration between Days for Girls, the University 

of Florida and local organizations that help women of low socioeconomic status. Social media will serve as a 

communication tool to recruit student volunteers. Again, positive relationships with stakeholders like Girls Place and St. 

Francis House increase our impact throughout Gainesville.  
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Cost Structure and Budget 

We plan to spend $900 on purchasing underwear, $900 for the sewing class scholarship program and $200 for marketing-

related printing costs. The chapter necessitates about 300 pairs of underwear every month now that its production is 

increasing. According to its 2017-2018 annual report, 1,437 kits were distributed, and each kit requires two pairs of 

underwear.  Funding for the scholarship covers the cost of a three-hour sewing class for 30 individuals, at $30 per 

individual, in exchange for nine hours of volunteering. $30 pays for sewing materials and an instructor’s time. Paper 

inserts, which feature a short survey for the recipient, are included in each kit. We will use flyers to attract volunteers on 

the UF campus. 

 

Diverse funding for long-term sustainability 

Results of this program will be leveraged in applying for other grants that can continue funding the sewing scholarship 

program. A larger presence both on social media and in the broader Gainesville community promotes long-term 

sustainability, as it will likely increase donations and volunteers. 

 

Your Unique Impact 

Volunteering at Days for Girls, our team learned that the chapter faces organizational and financial challenges which 

hinder local impact. Women in this group come from interdisciplinary backgrounds, including the humanities, public 

health, medicine, and sustainability studies. All team members have experience working in areas such as reproductive 

health education, women’s health, and local and international development. We were inspired by our experiences to 

design a holistic action plan. This plan will lead to healthier lives for girls and women in the area and engage University 

of Florida students with the greater Gainesville community.  

 

Intended Impact 

Income inequality in Gainesville prevents some girls and women from accessing feminine hygiene products. Owning a 

kit, which lasts three years on average, alleviates the stress of purchasing products monthly. Our project increases the 

number of kits produced and distributed in Gainesville, allowing girls to attend school while on their period and women to 

attend work.  

 

 

 

 

 


