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Assembly for Action Proposal 

Problem Statement 

East Gainesville has a higher concentration of impoverished households as compared to the rest of the city as seen by the fact that 

almost 50% of students at Eastside High School (EHS) receive free or reduced lunch. Many in this area pay up to 22% of their  

monthly income on utilities for housing that is lacking in safety and efficiency. There are resources available to help them pay their 

bills, get extensions, and increase the safety and efficiency of their home at no cost to them. However, many low-income residents are 

unaware of the existence or the benefits of such organizations. The trend of unaffordable housing throughout Gainesville could disrupt 

historic and culturally rich neighborhoods in the future and bar the city from reaching its goals of equity and economic health.  

Mission Statement 

Empower East Gainesville community, lower instances of poverty. 

Key Partners 

I will partner with the Community Weatherization Coalition (CWC), and Eastside High School (EHS) to empower students to work 

within their own community through education about energy efficiency, outreach and an art competition. EHS has already shown 

interest in a future partnership and has allowed speakers from the CWC to give presentations in the past. I plan to connect the work of 

the CWC with multiple subjects, including science and math, as well as the goals of clubs on campus that will allow me to speak at a 

meeting. Ms. Valcante, an art teacher at Eastside High, showed great interest in introducing a sculpture competition in the spring after 

her students are finished with the Trashformations project. I have also contacted the Repurpose Project about donating supplies for the 

competition. I hope to include other partners such as the City of Gainesville and local businesses. Over the next two years, this project 

will expand to include 4 K-12 Alachua County schools. 

Key Activities  

Through my project, I plan to engage the community to combat local issues of poverty and equity using the established network of the 

CWC. Using community experts (EHS students) to act as ambassadors for the CWC within East Gainesville will help the organization 

become better equipped to serve low-income households throughout Alachua County. The students will learn about the CWC through 

presentations and then be invited to participate in an art competition as well as create and participate in a study of East Gainesville 

where they will collaborate on and distribute a survey, the results of which will better communicate the barriers residents in their  

community face in terms of equity, affordable housing, and poverty. The data and knowledge I and the students will acquire can be 

presented to the City of Gainesville and help them work towards their goals of citizen involvement as well as give a historically 

underserved population a voice within local government. The 10 students that will participate in the art competition will have a Home 

Energy Tune-up done on their own home. The fixtures taken out of it, such as inefficient light bulbs and shower heads, will then be 

given to them to be repurposed in their sculpture submission. 

Value Proposition  

My proposal’s focus on stakeholder education and empowerment, and fostering community relationships would establish precedent 

for young and minority community involvement within local government, increase home efficiency, safety, and the amount of 

disposable income funneled back into the local economy. The CWC’s research shows that, on average, households will save $200-

$300 per year on utility costs with persistent savings of over 10% per year after 3-5 years. Just from the 10 tune-ups for the 

participants in the sculpture competition will put $2k-$3k back into the pockets of those that need it most. Through presentations, 

surveys and further dialogue about the problems the community faces, the CWC would be able to contribute to increasing equity, 

combating social injustice throughout Alachua County and closing the gap between racial and socioeconomic groups. The applications 

and outcomes for this project are too numerous to list on this short proposal, however, I encourage questions about more of the 

applications that I see for my project during the Q&A period.  

Key Resources, Stakeholders, Stakeholder Relationships, and Communication Channels 

Key resources include individuals to give presentations, judge the art competition, and work with the students. The students, however, 

will prove to be the most essential resource to this project. They will provide expertise on the culture and dynamic of East Gainesville 

as well as help us establish a relationship between the organization and the residents we seek to help. From there, our scope of 

stakeholders will expand to include the entire community of East Gainesville, the City of Gainesville government, and CWC 

volunteers. We seek to have personal relationships with our volunteers and stakeholders within the East Gainesville community to 

establish trust and educate low-income households about our services. A communicative partnership with the city to share data and 

collaborate on projects concerning the work of the CWC would allow the partnership to continue into the future. Communication 



 

 

channels will include tabling and community outreach events, talks at Eastside High School, our website, Facebook page and other 

social media, as well as email lists.  

Cost Structure and Budget 

The CWC is reimbursed for each of the Tune-ups completed in East Gainesville, each costing about $500 in total. This project will 

mainly be implemented through donations of time and materials, however there will be a few costs. For the art competition, $100 will 

cover the costs of the 1st, 2nd, and 3rd place prizes. I have contacted The Repurpose Project in regard to donating materials to be 

given to the 10 students participating in the art competition at Eastside High School. And for any materials the Repurpose Project may 

not be able to provide, I have contacted arts and crafts stores such as Joanns and Michaels for donations of industrial glue and wire, 

which Ms. Valcante mentioned needing. I have not been given a full list of materials necessary for the project, however $300 would 

be set aside for any materials that could not be donated. The CWC office printer would be used to print the survey created by the 

students to distribute to their neighbors and family members. $100 will be allocated to buying toner and paper. $100 for printing 

marketing materials for the competition. $200 for tabling materials including pamphlets and flyers about the CWC. $200 for 

unforeseen costs over the course of the first implementation of the project. $300 for a celebration at the end of the semester for all the 

students that participate to encourage them to participate in community efforts in the future and reinforce the idea that they can make a 

difference in the world. And the remaining $1000 for growth of the program over the summer, purchasing of fundraising and 

marketing materials to be distributed at other schools for the next year.  

Diverse funding for long-term sustainability 

The CWC will continue to be able to provide funding for Tune-ups in the area while the seed money will be used to increase 

awareness and trust within the community. With increased Tune-ups, and therefore, increased impact, they will receive more grants 

and donations. I plan to implement fundraisers at local middle- and high-income neighborhood elementary schools to educate children 

on the impacts of energy efficiency. The money raised each year would foster outreach in low-income neighborhoods and increase 

knowledge of the organization in the community as a whole. 

Your Unique Impact  

I have been an intern with the CWC since May of 2018 and have studied their mission, values, goals and the issues they face on a 

daily basis. I already know many of the board members and have support from the program director for my plan. This project is 

unique in that it looks to children in order to further our impact and make a positive change. Oftentimes, children are told that they 

can’t make a difference until they’re older or it’s implied to them that they have to be rich or from an influential family to be heard. I 

want to show them that they can have an impact on where they live today- they don’t have to be rich or even old enough to vote. Their 

impact could span across the state if they are passionate, work hard and talk to the right people.  

Intended Impact  

If we invest time and money into East Gainesville high school students, then we can increase awareness of the CWC’s free services 

and empower young people to make positive change in the community. If we empower young low-income, minority students, they 

will have the skills and confidence to enact positive change in other areas of the community as well, and likely retain these skills for 

the rest of their lives. This system will take the burden of problem solving in regard to equity, poverty, and other community issues 

away from those that contribute to systematic inequalities and grant power of change-making to those that have historically been 

victims of the system. The cost of utility bills goes far beyond that of a family’s pockets. With an increase in disposable income 

through the savings seen after a CWC Home Energy Tune-up, the community’s economic health will begin to improve, which will 

increase community health through increased quality of life. According to the Urban Institute, poverty has harmful impacts on child 

development, mental health, and the ability to perform everyday tasks. With the relief provided through increased disposable income 

from energy savings, a family could leave some of that anxiety and stress behind and move ahead towards a brighter future. 

 

Source: 

https://www.urban.org/urban-wire/povertys-toll-mental-health 

  

  

  

  

 


